PRODUCTS AND SERVICES. Consulting and Custom-made information
systems

Streamlining retail chain operations ASTO R

Streamlining of the retail chain operations seeks to improve their profitability and efficiency and includes
the description and improvement of the structure, business processes and information flows.
To this end, the ASTOR IC personnel study and streamline the following:

« the retail chain organization structure

o distribution of authority, responsibility and duties between the organization units

» chain business processes

e job descriptions, authority and liability of employees

¢ retail chain information and inventory flows

Typical project objectives
e improvement of the customer company manageability and increased transparency of its
operations
o streamlining of the key retail outlet business processes , or its overall operations

e improving efficiency of the customer's human and material resources

» enhancing basic operational parameters such as cost-effectiveness and return on investment in
the inventory, profitability, main operations execution speed, number of personnel and costs
involved , as well as many other parameters.

Custom-made information systems

If none of finished solutions suit you, then you need a custom-made information system from ASTOR IC.
The basic reason for selecting a custom-made system is the realization of maximum effective
automation of financial record keeping and management by covering all business processes of the
Customer.

The complex system approach to creation and introduction of information systems allows to create
systems, which become useful for Customers already at the earliest stages of their introduction.

The Department of Custom-made Systems will carry out inspection of your enterprise, design the system
and prepare design documentation, train personnel of the company, introduce the information system in
all necessary areas, and conduct the system’s support.
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